MAP Team April 10, 2018 
School Climate Information Sheets on Collaborative & Proactive Solutions
Conscious Discipline - Becky Bailey
Self-Regulation: Managing our own thoughts, feelings and actions – is the cornerstone of a successful life. The “conscious” part of Conscious Discipline is based on consciousness and mindfulness research, and consists of seven powers.

The Seven Powers for Conscious Adults
Power of Perception - No one can make you angry without your permission.

Power of Unity - We are all in this together.

Power of Attention - Whatever we focus on,we get more of.

Power of Free Will - The only person you can change is you. 

Power of Acceptance - The moment is as it is. 

Power of Love - Choose to see the best in others.

Power of Intention - Mistakes are opportunities to learn.

The Foundation of Safety
Becoming conscious of hurtful patterns and the willingness to change those patterns is the greatest gift we can give children. Becoming conscious allows us to access our own wisdom and remain calm in the face of antagonism and disorder. It is the foundation of choice and change.

The Seven Skills of Discipline
The Seven Skills of Discipline are [based on brain research and an understanding of the impact of emotion on conscious thinking, and the need to help student regulate their emotions]. 

The seven skills are : Composure, Encouragement, Assertiveness, Choices, Empathy, Positive Intent and Consequences.By implementing the powers and skills together, we learn to stay in control of ourselves and in charge of children in a manner that models the same skills we seek to teach. This, combined with the willingness generated by the School Family, empowers children to successfully learn and internalize lifelong skills.

Creating the School Family 
School Climate Impacts All Achievement - Ask yourself, “Would I rather have children say, ‘What do I get if I’m good?’ or ‘How do I give of my goodness?’” How you answer this question will determine the school climate and culture you want to create. School climate impacts all achievement. The culture of a school can foster bullying, blame and cliques, or it can build cooperation, willingness and responsibility. The School Family builds connections between families and schools, teachers and teachers, teachers and students, and students and students to ensure the optimal development of all...The goal of a healthy family is the optimal development of all members.

The School Family is created through routines, rituals and structures. The School Family creates a fundamental shift in education and classroom management. Leave coercion, fear and external rewards behind, and step into a world where intrinsic motivation, helpfulness, problem-solving and connection govern your classroom.

https://consciousdiscipline.com/methodology/seven-powers/

https://consciousdiscipline.com/methodology/school-family/
Discipline In School-Age Care - Control the Climate, Not the Children

by Dale Fink

By examining the “Six Key elements of a School-Age-Care Program,” Fink illustrates how the structure of the program may be contributing to behavior problems, and he suggests ideas on how to resolve these problems.
Six Key elements of a School-Age-Care Program*
#1 - Children's basic  needs: recognition, attention, freedom from fear, autonomy and food

#2 - Physical environment: traffic patterns, room arrangement, furnishings and the way space is set up

#3 - Activities and schedules: what is taking place and the duration and sequence

#4 - Social groupings: the size and composition of groupings and how the groups are formed

#5 -  Rules: the way expectations for appropriate behavior are communicated (or not communicated)

#6 - Consequences: the way positive behaviors and undesired behaviors are (or are not) reinforced
Basic Needs **

“All the motivation in the world will not make a disciple out of a child whose basic needs are denied or overlooked... Is their an opportunity for individual attention...? “

“Is there an opportunity for individual attention and interaction with them over the course of the time in the SAC program?” 

“Are you -knowingly or unknowingly - allowing older or more dominant children to threaten or abuse younger or  less confident children?”
Special Needs ***
“Everything discussed in this book applies to children with special needs. To gain their trust and cultivate them as potential disciples, you need to be sure you are not overlooking any of their basic needs.”
* page 6, **pages 8 & 9, ***page 34

www.afterschoolnetwork.org/find/results/climate   www.mcla.edu/Academics/undergraduate/education/faculty/dalefink/index
Pyramid Model for Supporting Social Emotional Competence in Infants and Young Children.  
	Developed extensive, user-friendly training materials, videos, and print resources which are available directly from our website to help early care, health and education providers implement this model. Focused on promoting the social emotional development and school readiness of young children birth to age 5.  http://csefel.vanderbilt.edu/        www.montclair.edu/center-for-autism-and-early-childhood-mental-health/professional-developmentformation/socio-emotional-formation-initiative-sefi/
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 I Can Problem Solve (ICPS) 
The award-winning, evidence-based violence prevention and intervention program for children . . .

I Can Problem Solve (ICPS) is a universal school-based program designed to enhance the interpersonal cognitive processes and problem-solving skills of children in preschool through grade 6. Developed by Dr. Myrna B. Shure for three age groups and supported by 25 years of meticulous research, ICPS is proven to prevent and reduce early high-risk behaviors such as impulsivity and social withdrawal and to promote pro-social behaviors such as concern for others and positive peer relationships.
ICPS for Preschool
· Structured Lessons: A total of 59 lessons, each with an easy-to-follow teacher script, guide children’s learning of essential ICPS vocabulary and concepts and problem-solving skills (alternative solutions, consequences, solution-consequence pairs). 
· Interaction in the Classroom: Teachers and students learn a whole new way to communicate, using ICPS dialoging, a special technique of problem-solving talk. The result is an improved classroom climate with less conflict and more cooperation. 
· Integration into the Curriculum: Children practice ICPS problem-solving concepts as they work on math, reading, science, social studies, and other academic subjects. 
· Parent Pages: Parents learn to use ICPS skills to improve family interaction and generalize children’s learning. 

Lessons speak to children on their own level, using games, stories, puppets, illustrations, and role-plays. A key program principle is that the child, not the teacher, must solve the problem at hand. In other words, ICPS teaches children how to think, not what to think.
Mini-Dialogue - Situation: Ben grabs a toy from Celia

Teacher: (To Ben) What Happened? What's the matter?

Ben: She had it already.

Teacher: (To Celia) What do you think happened?*

Celia: I'm not done making my road!

Teacher: (To both) It looks as though you two see what happened a DIFFERENT way. 

             That means you have a problem. Can we solve this problem?

(To Ben) Grabbing is one way to get the toy. Can you think of a DIFFERENT way? 

You can grab or you can __________.

Ben: No I want it now! **

Teacher: Celia, can you think of a Different idea?

Celia: He can have the tractor until I'm done with the truck.***

* Each child is given the opportunity to describe the incident - the adult's assumption could be different.

** Children may need time to calm down to be able to problem solve. Feeling recognition is a big part of the preschool program.

*** As the children become more experienced, the teacher can ask them to think of additional alternatives. 

The ICPS program helps teachers learn problem solving skills and emotional control as they use the program. The approach can be used to solve program issues as well as children's problems. 

www.researchpress.com/books/590/icps-i-can-problem-solve
What is the Nurtured Heart Approach®?

The Nurtured Heart Approach® is a relationship-focused methodology founded strategically in The 3 Stands™ for helping children (and adults) build their Inner Wealth® and use their intensity in successful ways. It has become a powerful way of awakening the inherent greatness in all children while facilitating parenting and classroom success.

The essence of the Approach is a set of core methodologies originally developed for working with the most difficult children.  It has a proven impact on every child, including those who are challenged behaviorally, socially and academically. The Nurtured Heart Approach has been shown to create transformative changes in children diagnosed with ADHD, Oppositional Defiant Disorder, Reactive Attachment Disorder and other behavioral, emotional and anxiety related symptoms – almost always without the need for long-term mental health treatment. Even children experiencing social cognitive challenges, like Autism Spectrum Disorder and Asperger Syndrome greatly benefit from the Approach, reducing the need for traditional mental health and medical interventions.

Traditional approaches often fall short of promoting the Inner Wealth essential for children to build successful relationships. This method has helped thousands of families, educators, and child advocates channel a child’s intensity in beautifully creative and constructive ways – helping children achieve new emotional portfolios of confidence and enduring levels of competency.

The Approach is simple and accessible. Using resources like our books, online courses, and certification training, we hope to show you how utterly easy it is to not only improve your situation with a challenging or difficult child, but to transform the child through the awareness that their intensity is actually the source of their greatness.

NHA for Guiding Intense Behavior
Children get so much more – more relationship, more intense relationship – when things are going wrong. This is the foundational error in conventional ways of parenting and school discipline. The Nurtured Heart Approach will bring you to understand how your best efforts may actually fuel the fire of challenging behavior – and how to make simple shifts that will change everything.

Free eCourse: The 3 Stands™
In this free 3-part video eCourse, Howard Glasser, creator of the Nurtured Heart Approach, will share The 3 Stands of the Nurtured Heart Approach and how to implement them in the most practical ways. In just a few short video sessions you will have some real “aha” moments, inspiring you to transform your relationships with the children (and adults) in your life.

https://childrenssuccessfoundation.com/about-nurtured-heart-approach/
Olweus Bullying Prevention Program (OBPP) - A Safe Schools' program
Welcome to the Clemson University website for the Olweus Bullying Prevention Program (OBPP). This website is focused on bullying prevention research, OBPP training information, and ongoing programming and training support of our National Olweus Trainer-Consultants.

The Olweus Program (pronounced Ol-VAY-us) is a comprehensive approach that includes schoolwide, classroom, individual, and community components. The program is focused on long-term change that creates a safe and positive school climate. It is designed and evaluated for use in elementary, middle, junior high and high schools (K-12). The program’s goals are to reduce and prevent bullying problems among schoolchildren and to improve peer relations at school. The program has been found to reduce bullying among students, improve the social climate of classrooms, and reduce related antisocial behaviors, such as vandalism and truancy. The Olweus Program has been implemented in more than a dozen countries around the world, and in thousands of schools in the United States.
Why the Olweus Bullying Prevention Program Works

Our annual report, "Bullying in US Schools: 2014 Status Report", published in October 2015, presents recent data on elementary, middle, and high school students' experiences with and attitudes about bullying during the 2013-2014 school year.
https://olweus.sites.clemson.edu/
William DeMeo, When Nothing Else Works - What Early Childhood Professionals Can Do to Reduce Challenging Behaviors 
William DeMeo, PhD, is a developmental psychologist who serves as a consultant for the Mayerson Academy. In addition, he runs a private practice in the greater Cincinnati area that specializes in serving children and families that other agencies are not able to serve. William is a nationally certified Olweus Bullying Prevention Trainer, a National Association of School Psychologists-approved provider, and a national consultant for the Office of Juvenile Justice Delinquency Prevention. He continues to be one of the most sought-after trainers for childhood professionals in the area of mental health, using his extensive experience to present practical and entertaining workshops.
With the help of this book, teachers will learn to utilize a variety of shared creative strategies and techniques—from aromatherapy to affirmations—to address and adjust problematic behavior in the classroom while simultaneously promoting resilience and active engagement in learning. Penned by an experienced school developmental psychologist, When Nothing Else Works book builds upon the latest behavioral research and evidence-based practices. Rather than simply providing solutions for the toughest behavioral problems, it explains why certain strategies are successful and others are not, what helps children develop a growth mindset, and how to develop an intervention plan. 
www.freespirit.com/files/original/When-Nothing-Else-Works-preview-1.pdf
The PATHS® Program - At a Glance
Create more time for teaching, more capacity for learning.

· The PATHS program is grounded in social and emotional learning (SEL). 

· SEL helps children resolve conflicts peacefully, handle emotions positively, empathize, and make responsible decisions. 

· When students learn and use SEL skills, behavior improves and disruptions lessen. 

· Instead of wasting valuable classroom time managing misbehavior and providing discipline, teachers can teach and students can learn. 

Reap the benefits of an SEL program that is research-based and proven effective.

· Developed and refined through nearly 30 years of research, the PATHS program is the premier social and emotional learning program available. 

· It has been included or cited in over 40 published studies and texts. 

· The PATHS program received the highest possible rating from Blueprints for Healthy Youth Development (Center for the Study and Prevention of Violence, University of Colorado). 

· The PATHS program is one of only 12 youth development programs to receive this elite recognition -- over 1,300 programs have been reviewed to date. 

Significantly improve academic achievement.

· Data from more than 270,000 students was collected for a large-scale study of universal, school-based SEL programs, including the PATHS program. 

· In that study, SEL students showed an 11% gain in academic achievement. 

Build the brain power children need for school success.

· As reported in Science magazine, the PATHS program has been proven to help build executive functions (EFs) in children's developing brains. 

· EFs include impulse control, problem solving, reasoning, planning, and working memory. 

· These skills are proven predictors of math and reading competence throughout a child's school career. 

· In fact, they're more important to a child's school readiness than IQ scores. 

Promoting Alternative Thinking Strategies ® “PATHS” covers each of the NJ SEL competencies and sub-competencies.
https://www.channing-bete.com/prevention-programs/paths/at-a-glance.html
NJ contact - Karen McGuane 888-834-6627 ext. 6513

          Behavior Program Comparison Chart
	ICPS


	Peer Mediation


	CSEFEL
	Conscious Discipline

	 3 to teen 



	10 – 18*
	B to 5
	3 to 5

	www.crimesolutions.gov/ProgramDetails.aspx?ID=281


	www.creducation.org/resources/Mediator_Mentors_Training_Handbook.doc
	http://csefel.vanderbilt.edu/
	http://consciousdiscipline.com/

	social/emotional, decision making, conflict resolution.

alternative thinking, problem solving


	problem solving, decision making, conflict resolution,

negotiation,
	environment, 

social/ emotional,

individual interventions
	social/emotional, problem solving, brain research based*, teaches ICPS language for teachers & children 

	cost  $ 50*
	cost $10   

Amazon.com

or free download
	$20*

or free download 
	$ 22    book &

various CD’s & support materials

	NJ support


	NJ support
	NJ support
	NJ support

	research proven


	research proven
	research proven
	research proven

	· available from Research Press

· preschool & elementary


	*elementary guide developed but

hard to find
	* additional materials available 
	* teaches control of emotions to allow cognitive areas of brain to function properly


	Promoting Alternative Thinking Strategies ® “PATHS” 
Karen McGuane 888-834-6627 ext. 6513

PATHS® Preschool/Kindergarten Classroom Module  Item: 502045  $890


	BestBuddies International      https://www.bestbuddies.org/

Builds friendships between people with and without IDD, offering social mentoring while improving the quality of life and level of inclusion. 

Mission

Best Buddies International is a nonprofit 501(c)(3) organization dedicated to establishing a global volunteer movement that creates opportunities for one-to-one friendships, integrated employment and leadership development for people with intellectual and developmental disabilities (IDD).

Who We Serve

The IDD community that Best Buddies serves includes, but is not limited to, people with Down syndrome, autism, Fragile X, Williams syndrome, cerebral palsy, traumatic brain injury and other undiagnosed disabilities.

Programs

Best Buddies is the world’s largest organization dedicated to ending the social, physical and economic isolation of the 200 million people with intellectual and developmental disabilities (IDD). Our programs empower the special abilities of people with IDD by helping them form meaningful friendships with their peers, secure successful jobs, live independently, improve public speaking, self-advocacy and communication skills, and feel valued by society.
Best Buddies is currently working to bring a Best Buddies office to the Garden State!  We are excited to work with you and the many other volunteers and donors in your area to raise the funds necessary to establish a Best Buddies state office. While Best Buddies currently impacts every state through our programs, having an established state office and local staff will offer a home-base for our efforts, allowing our programs to grow and expand.

Here’s how you can help:

Our immediate goals are straightforward: further create awareness about the organization, and fundraise $250,000 to establish a permanent office in New Jersey. Reaching our goals we will enable us to open Best Buddies chapters across the state and deliver our mission of inclusion at the highest level.

Best Buddies provides the opportunities for long-lasting, meaningful friendships between people with and without intellectual and developmental disabilities (IDD). 

Sign up to Volunteer

Become a fundraiser, volunteer at an event, join our local expansion board or learn how to become an advocate for individuals with IDD by reaching out to us, below:

Best Buddies International Global Headquarters

Expansion Team

100 Southeast Second Street, Suite 2200

Miami, FL 33131

P | (305) 374-2233

E | expansion@bestbuddies.org


